TEAM AGILITY
ASSESSMENT

The Team Agility assessment can be applied to
highlight an individual and how she/he personality
brings leverage to a team. When the entire team
completes their assessments, all members can
identify how their personality compliments the
entire team reaching higher performances.

After completing the assessment and learning how to
communicate to others, improvements were easily
found, and the performance was greatly improved.
Increased communication between the operations
and maintenance staff resulted in 22% efficiency of

the work orders being planned and executed.
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Creating high expectations not supported with other skills
Key processes that fuel engagement, action and innovation on bottom side of the ranking
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THE AGILE MODEL®

The Agile Model® consists of five drivers.
Individuals are assessed on 15 key behaviors.

-Anticipating Change: Requires effective processes
for Visioning, Sensing and Monitoring

-Generating Confidence: Requires effective
processes for Connecting, Aligning and Engaging

«Initiating Action: Requires effective processes
for Bias for Action, Decision-Making Capability and
Collaborating

=Liberating Thinking: Requires effective processes
for Bias for Innovation, Focusing on Customers and Idea
Diversity

-Evaluating Results: Requires processes for
Creating Expectations, Real-Time Feedbackand
Fact-Based Measures

Ranking of the 15 Agile Processes
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Idea Diversity
Pias for Innovation
Decision-making

Visioning

Our expertise is to provide
INSIGHTS & GUIDANCE
to improve your business results.

We serve as the catalyst to help leaders and teams

- Think differently
- Prepare differently
- Execute differently

THE AGILE MODEL®
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PALMETTO PREMIER
CONSULTING, LLC

VISIT
PalmettoPremierConsulting.com

EMAIL
info@palmettopremierconsulting.com
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CALL +1843.364.2777



