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OPERATIONAL EXCELLENCE AGILITY™
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The Agile Model®
Focused, Fast & Flexible

Visioning
Sensing
Monitoring

Connecting
Aligning
Engaging

Bias for Action
Decision Making
Collaboration

Bias for Innovation
Customer Focus
Idea Diversity

Creating Expectations
Real-Time Feedback
Fact-Based Measures

Anticipating Change

Generating Confidence

Initiating Action

Liberating Thinking

Evaluating Results

Linked in


